TRUGNG DAI HOC CONG NGHIEP THUC PHAM ~ Nganh dao tao: Céng nghé thye phim,
THANH PHO HO CHI MINH Pam bdo chat lwgng va an toan thuc pham

KHOA CONG NGHE THU'C PHAM Trinh d dao tao: Pai hoc

PE CUONG CHI TIET HQC PHAN
1. Thong tin chung vé hoc phén

Tén hoc phan : Quan 1y cho ky su

Tén tiéng Anh : Management skills for engineers
B6 mon phu trach : K¥ thuat thuc pham

Ma hoc phan : 05200109

Loai hoc phén

Giao duc dai cuong [ Gido duc chuyén nghiép
Co s nganh O Chuyén nganh [XI
Bétbuoc 0 | Tuchon O | Bitbuoc O | Tu chon X

Bit buoc O | Ty chon O

S tin chi: 2 (2,0,4)
Phén b thoi gian:

— Tong s tiét © 90 tiét
— S6 tiét Iy thuyét © 30 tiét
— S6 tiét thi nghiém/thuc hanh (TN/TH) : 00 tiét
— S6 tiét tu hoc ;60 tiét

Picu kién tham gia hoc tip hoc phan:
— Hoc phan tién quyét: Khong;
— Hoc phan trudce: Khong;
— Hoc phan song hanh: Khéng.
2. Muc tiéu hoc phén:

Hoc phan “Quén 1y cho k¥ su” trang bi cho nguoi hoc vai tro, nhiém vy, chire
nang cua nguoi ky su trong thoi dai mdi, cung cap mot s6 kién thirc va cong cu can
thiét dé nguoi k¥ su thyc hién cac hoat dong quan 1y.

3. Chuin dau ra ciia hoc phan:
Chuan dau ra (CDR) chi tiét ctia hoc phan nhu sau:

- LO 1: Phan tich duoc cac khai niém vé quan ly, vai tro, nhiém vy, chic nang
ctia nguoi ky su; cac yéu t6 can thiét trong quan 1y; van dung hiéu qua cic
cong cu sur dung trong quan ly

- LO 2: Ap dyng thanh thao cac mé hinh toan dé dua ra quyét dinh hop 1y, thiét
ké duoc tinh ning san pham tir yéu cau thi truong, phdi hop sir dung cac cong
cu quan ly hi¢u qua



- LO 3: bap ung cac chuan muc dao dirc nghé nghiép, cac qui dinh vé an toan
vé sinh thuc pham trong ché bién thyc pham

- LO 4: Chu dong, thuan thuc k¥ niang tim kiém, doc va téng hop cac tai liéu
lién quan dén hoc phan quan ly cho ky su, co y thirc van dung nhiing hiéu biét
vé quan Iy cho ky su vao thuc té san xuat va doi song

- LOG: Ap dung thanh thao kha nang truyen dat van dé, lam viéc doc lap va
kha ndng hop tac lam viéc nhom, hinh thanh tac phong lam viéc cuia nguoi ky
su.

- LO 6: Ap dung k¥ ning doc tai liéu chuyén nganh bang tiéng Anh, tim hiéu
cac tai liéu lién quan dén nghé nghiép, st dung tin hoc van phong dé phuc vu
chuy&n mon

- LO 7: Nhan thirc dugc tAm quan trong cta xu hudng thi truong, bdi canh xa
hoi va bdi canh doanh nghiép

4. Noi dung hoc phan:
4.1. M ta vin tit ndi dung hoc phén:
Hoc phan nay bao gdm céc ndi dung sau:
— Vai tro, nhi€ém vy, chltc nang cua nguoi k¥ su trong thot dai moi.

— Cac m6 hinh toan ap dung de ra quyét dinh, mot ky nang quan trong cua ky su dé
giai quyét cac van dé vé san xuat, dap ung nhu cau x4 hoi.

— Céc yéu to can thiét trong quan 1y tai chinh ké toan, quan 1y san xuét, quan 1y dy
an, quan ly con nguoi.

— Cac cong cu quan ly hi¢u qua.

4.2. Phan bo thoi gian cac chwong trong hoc phén:

STT Noi dung Phan b thoi gian (tiét hodc gio)
Téng | Ly thuyét | TN/TH | Tu hoc
1 Mo dau: Gidi thi¢u vé quan 1y cho k¥ 5 9 0 4
Su

2 | Ra quyét dinh 18 6 0 12
3 | Quan Iy ké toan — tai chinh 18 6 0 12
4 | Quan Iy san xuét 18 6 0 12
5 | Quan 1y chét luong 6 2 0 4
6 | Quan ly tiép thi 6 2 0 4
7 | Quanly dy an 18 6 0 12

Tong 90 30 0 60

4.3. Ndi dung chi tiét ciia hoc phan:
Chwong 1. Mé diu: Gi6i thiéu vé quan 1y cho k¥ su



1.1. Khai niém
1.1.1. Ky su la ai?
1.1.2. Céc chtric nang cua nguoi Ky su
1.1.3. Vai trd. phdm chat, chuyén mon cia nguoi k¥ su
1.1.4. Cong tac ky su
1.2. Nang luc ctia nguoi ky su
1.3. Maéi truong hoat dong cua nguoi ky su
Chuong 2. Ra quyét dinh
2.1. Gi6i thiéu vé Ra quyét dinh trong quan ly
2.2. Céc loai ra quyét dinh trong quan 1y
2.3. Qua trinh ra quyét dinh
2.3.1. Céc budc clia bai toan ra quyét dinh
2.3.2. Bai toan ra quyét dinh
2.4.Ra quyét dinh trong diéu kién rui ro
2.4.1. Phuong phap 1ap bang quyét dinh
2.4.2. Phuong phap cdy quyét dinh
2.5. Ra quyét dinh trong diéu kién khong chic chin
2.5.1. M6 hinh Maximax
2.5.2. M6 hinh Maximin
2.5.3. Mo hinh déng déu ngiu nhién
2.5.4. M6 hinh Harwics — Trung binh ¢6 trong sd
2.5.5. M6 hinh Minimax
2.6. Ra quyét dinh theo mé hinh toan trong phwong phap dinh lugng
2.6.1. Khai niém chung vé PPPL trong quan 1y
2.6.2. Quy hoach tuyén tinh
2.6.3. Ra quyét dinh da yéu to
2.6.4. Ra quyét dinh theo 1y thuyét d6 hiru ich
Chuwong 3. Quan Iy Ké toan — Tai chinh
3.1. Ké toan
3.1.1. Khai niém
3 1.2. Ké toan tai chinh
3.1.3. K& toan quan tri
3.2. Quan ly Tai chinh

3.2.1. Cac khai niém co ban



3.2.2. Cac QP dau tu
3.2.3. Cac QDb tai trg
3.2.4. Phan tich tai chinh

Chuong 4. Quan Iy san xuat

4.1. Nguoi k¥ su 13 can bo truc tiép trong san xuét

4.2. Ngudi k¥ su 13 can b gian tiép trong san xudt

4.3. T6 chirc san xuét
4.3.1. Khai niém
4.3.2. Can d6i day chuyén san xuit
4.3.3. Céc budc can thyc hién khi can d6i day chuyén
4.3.4. Panh gia tinh can dbi cua day chuyén
4.3.5. Xéc dinh nhip day chuyén muc tiéu
4.3.6. Nhirng phuong thtrc phdi hop budce cong viée

4.4. Nghién ctru va phat trién san xuét.

Chuong 5. Quan Iy chét lwong

5.1. Nhom chit luong

5.2. Hé thong quan 1y chat luong
5.2.1. Cac khai niém
5.2.2. Cac nguyén tic cta hé théng quan 1y chit luong
5.2.3. Nguyén tic ra quyét dinh — Bo phan QA

5.3. Biéu d6 phan bd tan sd

5.4. Biéu d6 Pareto

5.5. Biéu d0 nhan qua

Chuwong 6. Quan Iy tiép thi

6.1. Khai niém chung.

6.2. Nhan dang nhu cau cta khach hang va co héi tiép thi .
6.2.1. Nhu cau va Théa mén nhu cau:
6.2.2. Hanh vi mua
6.2.3. Phan khuc thi truong

6.3. Tao ra gia tri san pham
6.3.1. San pham
6.3.2. Phan phdi
6.3.3. Truyén thong va gia tri tiép thi

6.4. Cong vi¢c Marketing



6.5. Cong viéc Sale
Chuong 7. Quan ly du an
7.1. Pac tinh cua mdt du an
7.2. Gidi thiéu vé Quan ly du an
7.3. Gi6i thiéu vé nha quan 1y dy an
7.4. Céc cdng cu hoach dinh va lap tién d6 du an.
7.5. Phan bo ngudn luc
5. Panh gia hoc phin:
— Thang diém danh gia: 10/10

— Ma tran danh gia chuéan dau ra cua hoc phan nhu sau:

Chuvén cin Kiém tra tw | Thio luin Tidu Iuin Thi cudi
Cic CPR y luin nhém 2 ky
(5%) . (20 %)
(20%0) (5%) (50%)

LO1 X X X X X

LO2 X X X X X

LO3 X X X X X

LO4 X X X

LO5 X X X X X

LO6 X X X X X

LO7 X X X X X

— K& hoach danh gia hoc phén cu thé nhu sau:

A N Congcu |Chuandaura| Tilé | Rubric
Noi dung Thoi diem kiém tra kiém tra (%) |sir dung
Qua trinh 50
LO1, LO2,
A 3 Subt qua LO3, LO4, 2
Chuyén can trinh hoc LO5, LOG6, S 0L
LO7
LO1, LO2,
A 1 Subt qua LO3, LO4, £
Thao luan nhém trinh hoc LOS. LOS. 5 So61.2
LO7




. e iR Congcu |Chuindiura| Tilé | Rubric
NOi dung Thoi diém kiém tra kiém tra (%) | st dung
Bdi kiém tra I: Tim hiéu cac
budc ra quyét dinh cia nguoi ky ‘ Bai kidm LO1, LO2, )
su dua trén mé hinh Max EMV Tuan 3 R LO3, LO4, 10 So 1.6
. . R o tra tu luan
(lfy vong loi nhudn cyc dai, yéu LO5.
cau 1 nhém 3 — 5 sinh vién).
Bai kiém tra 2: Tim hiéu céc
budc ra quyét dinh cia nguoi ky ‘ Bai kidm LO1, LO2, )
su duq trén mo6 hinh Min EOL Tuan 7 tra tur ludn LO3, LO4, 10 SO 1.6
(cuc ‘Eiéu thiét hai co hdi cuc dai, T LO5.
yéu cau 1 nhém 3 — 5 sinh vién).
Tiéu lugn: Sinh vién dugc giao
cdc d¢ tai vao budi dau tién cua Bai bdo céo| LOL, LO2, .
mon hoc. Sinh vién tim hiu tai A X 1A So 1.3,
A A . 1. o1 , Tuan 13 | tiéu luan va LO3, LO4,
liéu, viét va chuan bi bao cao.| .z , x L £ 20 1.4, 1.5,
. o L, s A .| dén tuan 14| bai thuyét LO5, LO6,
Sinh vién thuyét trinh vao cac R 1.6
2. A X , - trinh LO7
buodi hoc theo yéu cau cua gido
vién.
Thi cudi ky 50
ne Y A .1 & Theo
Noi dung bao quat tat ca cac ndi | Sau khi ket LO1, LO2, than
dung cua hoc phan. thiic hoc Thi ty luan LO3, LO5, didm (?ﬁa
Thoi gian lam bai 60 phut. phan LO7 4 thi

6. Gidng day va hoc tap:

— Ma tran phuong phap giang day va hoc tap dé dap tng chuan dau ra hoc phan:

Phwong phap |Phwong phap hoc | Tilé CacichuanidawrahgCphan
gidng day tip (%) | Lo1| Lo2| LO3 | Lo4 | LOS | LO6 | LO7
, Ling nghe, ghi
Thuyét trinh | chép, suy nghi, doc| 25 X X X X
va ghi nhd
N Quan sat, ghi chép, X
Dien trinh  |suy nghi, doc va ghi| 25 X X X
nhé
Vn déap Van déap 15 X X X X X
Thao luan Thao luan 15 | x X X X X
Giai quyét tinh |  Giai quyét tinh
huéng (bai tap) | huéng (paitap) | 1O | X | X | X | X [ X [ x| X
Day hoc theo du | thuc hién du an
T A LA RN 10 X X X X X X X
an (tieu luan) (tieu luan)

7. Nhiém vu cia sinh vién:

— Tham dy trén 75% gio hoc 1y thuyét;




— Chuén bj bai giang: Sinh vién doc trudc tai liéu do giang vién cung cap va yéu
cau;

— On tap cac noi dung da hoc; tu kiém tra kién thtc béng cach lam céc bai tric
nghiém kiém tra hodc bai tap dugc cung cap trén e-classroom;

— Hoan thanh cac bai tap, tiéu luan trén 16p va vé nha theo yéu cau;
— Dy kiém tra trén 16p (néu c6) va thi cudi hoc phan;
— Thai d¢: tich cuc, chu dong.

8. Tai liéu hoc tap:

8.1. Sach, giéo trinh chinh:

[1] Khoa Cong nghé Thyc pham. Bai giang Quan Iy cho kj sw, Truong Pai hoc
Cong nghiép Thuc pham TP.HCM.

8.2. Tai li¢éu tham khao:

[1]. L& Minh Ngoc, Pham Quy Durc. Bai giang mon hoc Cong tac ky su, DPHBK
- PBai hoc Quoc gia Thanh phd H6 Chi Minh, 2005.

[2]. Lé Quang Huy. Ky ndng va nghé thudt thuyét trinh, Nha xuét ban Tre,
Thanh phé H6 Chi Minh, 1987.

[3]. Anonymous. Risk Management Needed for Structural Engineers, Principal’s
Report; 06,4; ProQuest Central, 2006.

[4]. Daniel L. Babcok. Managing Engineering and Technology-An Introduction
to Management for Engineers, 2nd edition, PTR Prentice Hall, 113 Sylvan Ave,
Route 9W, Englewood Cliffs, NJ, 1996.

[5]. Duyen Q. Nguyen. The essential skills and attributes of an engineer: A
comparative study of Academic, industry personnel and engineering students,
Monash Univerisity, Australia, 1998.

9. Hwéng dén thuc hién:

— Pham vi ap dung: Dé cuong nay duogc ap dung cho sinh vién dai hoc nganh
Cong nghé thyc pham, Pam bao chat lugng va an toan thyc pham tir khoa 08DH;

— Giang vién: st dung dé cuong nay dé 1am co so cho viéc chudn bi bai giang,
1én ke hoach gidng day va danh gia két qua hoc tap cua sinh vién.

_— Sinh vién: su dung dé cuong nay 1am co s dé nim duoc cac thong tin chi tiét

v€ hoc phan, tir d6 xac dinh dugc phuong phéap hoc tap phu hop dé dat dugc két qua
mong doi.

— Luu y: Trude khi giang day, giang vién can néu rd cac ndi dung chinh ctia dé
cuong hoc phan cho sinh vién — bao gom chuan dau ra, ndi dung, phuong phap day
va hoc cha yéu, phuong phap dénh gia va tai liéu tham khao ding cho hoc phan.



